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LETTER FROM THE DIRECTOR
Sustainable development is a core component of the identity of the city of La Rochelle. Thanks to the engagement
of Michel Crépeau, the visionary Mayor of La Rochelle from 1971 to 1999, who provided the driving force to coordinate, promote, and encourage all stakeholders in sustainable development initiatives, sustainability has been
incorporated into the economic development model central to the political agenda and the long-term plan of the
city.
Just like the city itself, sustainability is a core and central part of the School’s strategy. The School’s mission makes
an explicit commitment to CSR and Sustainability and actively seeks to drive practice by engaging:



faculty members across disciplinary boundaries to investigate and disseminate their findings in
Sustainability to the academic and corporate world, placing them in a dominant position on thought and
practice leadership
students to participate in ‘real world’ CSR projects that span issues, disciplines, and skill sets.

Two key events are hallmarks of the School’s long-term commitment to sustainable development:




In 1999, the creation of the first Master programme in Sustainable development in France. It recognised
the need to consider management practices and promote responsible business education, both in
teaching and research. Ethics and CSR are central to the School’s vision and constitute one of the
underlying principles of its academic framework. These are also central themes (as stand-alone courses,
as themes included in business courses and as learning experiences outside of the classroom) of the
school’s core curricula in undergraduate and graduate degree programmes
In 2012, the creation of the Institute for Sustainability through Innovation (Institut de la Responsabilité
Sociale par l’Innovation - IRSI) to provide the infrastructure and to support the School’s commitment to
sustainability in all areas of its mission - teaching, learning, research and outreach

By becoming a signatory to PRME 2012, the School initiated an explicit framework for its commitment to
sustainability and this has enabled the development of new and significant initiatives for the period 2014-2016:
-

Strengthening its policy on applied research development which has resulted in the creation of new
Chairs and partnerships (see pg 33)
An in-depth analysis of CSR teaching in the School so as to offer its students a real interdisciplinary
skill (see pg 15)
Spreading the School’s CSR activities on at both a local and national level through organising regular,
innovative events (see pg 45)
Bringing together some 15 lecturers/researchers from the School to develop a publication ’10 CSR
case studies’ published by Editions Dunod and written in collaboration with 10 major partner
businesses (see pg 40)
The deployment of the Humacité service learning project as the hallmark and cornerstone of the School’s
approach to educating responsible managers. This credit-bearing humanitarian, social or civic mission,
in France or overseas, is a compulsory graduation requirement for all the School’s programmes. Since
2005, the School’s students have carried out in excess of 4000 projects around the world (see pg 16)

We are at the beginning of a very long journey and we are gradually building a greater emphasis on social
responsibility into our overall continuous improvement framework. Our challenge is to establish a cooperative
dialogue with our major stakeholders, particularly our local institutional and corporate network, to be recognised
by them and to innovate in developing and delivering sustainability practices with local, national and international
partners.
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As educators, we are responsible for showing our students that we apply and promote these principles, simply
and pragmatically. Our graduates’ active commitment to sustainability is the key to cultivating and disseminating
CSR, both in the business world and in the wider community.
The aim of this report is to demonstrate what we have achieved so far, to identify our future objectives and to
renew our commitment to this journey by providing the relevant resources. It will be disseminated to all
stakeholders, both within the School and within the business community.

Daniel PEYRON
Dean
La Rochelle Business School
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LA ROCHELLE BUSINESS SCHOOL
Established in 1987, La Rochelle Business School is located on the French Atlantic coast, just 3 hours by train
from Paris. It is a non-profit organisation supported by La Rochelle Chamber of Commerce and Industry (CCI). The
School offers high quality teaching that provides not only an understanding of theory but also its practical
applications. It seeks to create a learning environment strengthened by faculty research and backed by
professionals from the business world.
The School offers a distinct portfolio of business and management education at Undergraduate and Master level.
It provides a range of 15 industry-based professional specialisations and has specific expertise in tourism
management, sustainability and environmental management. There are some 2 850 students, with an equal
balance of students at Undergraduate and Master level.

Figure 0.1: La Rochelle Business School Programme Portfolio

In addition the School provides an Executive Education portfolio of professional development programmes,
management training courses and bespoke courses for regional and national corporate clients. Core programmes
for middle and senior managers have been developed and the School applies its research expertise in Tourism
and Corporate Social Responsibility/Sustainability to specific corporate education and consulting needs.
It also has a specialised Language Institute in French as a Foreign Language.

Key characteristics of La Rochelle Business School


Approach to teaching: programmes focus on core business disciplines as well as on wider social, ethical
and environmental issues affecting current business strategy. Teaching benefits from both an international
faculty and student body and it is supported by practical applications and strengthened by faculty research.
In 2015 the School created Innov Case Lab to promote Case Study methods for management teaching.



Corporate involvement: The School has strong links with the business community to deliver practicebased programmes providing solid career foundations for business and management positions.



Career impact: All programmes place a strong emphasis on the personal development of students
through personalised support from faculty and industry practitioners. More than 12 350 students have
graduated from the School since 1988.



Research: The School has an international reputation for research in business and management. Two
research institutes - in Sustainability and Innovation, and Tourism Management - combine cutting edge
applied and educational research to support the programmes.



Institutional values of ethical and responsible business behaviour are promoted by a project known
as Humacité which is a compulsory requirement for all business programmes: 641 projects were carried
out in 2014-2015 of which 71% were outside of France.



A strong international focus and presence: the School has 170 academic exchange partners worldwide
and has local offices in Ukraine, Morocco, China, Senegal, Turkey, Mexico and most recently in the USA.
Membership of international organisations (European Foundation for Management Development, AACSB
International, European Association for International Education, CampusFrance and UN-World Tourism
Organisation) also contributes to the School’s international visibility. Each year the School welcomes some
700 international students.



Global recognition: the School holds national and international accreditations... AACSB International
(Association to Advance Collegiate Schools of Business), ISO 9001 (International Standards Organization)
for all the School’s activities in teaching, research and outreach, TedQual (Tourism Education Quality
awarded by the World Tourism Organisation – UNWTO) for the Bachelor, MSc and MBA programmes in
Tourism Management, and EPAS (EFMD Programme Accreditation System) for the La Rochelle Business
School Master in Management and IECG- Bachelor International Programmes.

La Rochelle Business School at a glance
Students 2014-2015
 3439 students on campus, including 689 international students
 3115 students enrolled on management programmes, including 365 international students
 259 exchange students
 65 international students enrolled in the Institute of French Studies
 70 nationalities represented on campus
 12 350 alumni (including Class of 2015)
Resources

 10 500 m2 purpose built facilities
 24 M€ budget
 1 off- and on-line worldwide access 24/7 to 22 000 titles, 9 000 periodicals and journals and 11

databases.

 242 permanent staff including 112 support and administrative staff
 45 student clubs and associations
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Academic qualities 2014-2015
 105 permanent faculty members
 1 Research Centre with a pool of 53 active researchers, 9 researchers who hold a HDR post-

doctoral degree which is required to supervise doctoral students

 3 broad research objectives: thought leadership (academic), practice leadership (professional),

and innovation in teaching (integrating research in our teaching)

 2 centres of excellence: The Institute for Sustainability through Innovation (IRSI) and the Tourism









Management Institute (TMI), bringing together 4 industry-funded research chairs: “CSR & ISO
26000”, “Transport and sustainable development”, “Energy Transition”, “Diversity”
169 intellectual contributions in 2014-2015 (peer-review journals, papers and presentations at
national and international research conferences, peer-reviewed case studies etc.)
 43 peer-reviewed journals
 14 case studies
190 adjunct faculty members and industry practitioners
57% faculty members have an international background (academic or professional)
13 visiting professors
4 management programmes offering a total English track
15% management classes use Blended-learning models

International
 172 international partner universities in 48 countries
 3 study abroad campus locations for La Rochelle Business School programmes in the UK, China





and Finland
23 double-degree collaborations (with national and international partners)
7 local offices: China, Morocco, Senegal, Mexico, Russia, Turkey and the USA.
An International Business Week hosting 20 visiting professors
10 applied foreign languages taught

Corporate connections
 50 key accounts
 More than 3 000 SMEs and not-for-profit partners who recruit for internships and service learning

projects

 30% of each academic programme is experiential i.e. in the corporate world (e.g. projects,

internships, apprenticeships, company-funded projects)

 30% of courses are taught by industry practitioners, professionals or adjuncts with significant

corporate experience

 300 corporate partners are involved in programme design and delivery

Executive Education
 4326 hours of executive education
 564 participants
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History of our CSR and PRME activities
While it is true that interest in sustainability has increased dramatically over recent years and that today nearly all
business schools appear to be following the general trend of the sustainability movement, La Rochelle Business
School has already been addressing this issue for over 15 years.
Figure 0.2 illustrates the School’s trajectory and highlights major events in the implementation of PRME objectives
since becoming a signatory in 2012.

Figure 0.2: History of CSR and PRME – La Rochelle Business School

La Rochelle Business School’s journey dates back to 1999 with the launch of France’s first Master programme in
Environmental Management. The programme was established in close collaboration with professional and
academic networks at local, national and international levels (OREE, QHSE 17, ADERSE, ICI Environnement
Québec, CGE-CPU etc.) to guarantee corporate relevance and the appropriate mix of practice and theory in the
programme.
At the same time, the School forged close ties with environmental/CSR managers in companies and organisations
committed to the challenges of sustainable development (such as AFNOR, LVMH, Remy Cointreau, Air France
Industries, Primagaz, EDF, Bureau Veritas, PWC, Delphi, 3M, Air Liquide, Bouygues, MAIF etc.) and created new
networks, both alone and in partnership with other associations (Café Orée, Rencontres QHSE 17, the south-west
regional board AFNOR ISO 26000 and RER - Rencontres Environnementales La Rochelle).
The School has gained recognition for its expertise in sustainability through events aimed at associations, the
academic world and the business world e.g. academic conferences, inter-school symposia, events for students.
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It has continued to pursue a proactive strategy to attract experienced research faculty members in the field of CSR
and sustainability enabling the School to launch a Master programme in Strategic Management of Sustainable
Development in partnership with Poitiers University (IAE de Poitiers) as well as a number of executive education
programmes in sustainability in partnership with ESCP-Europe and AFNOR.
The School has built a strong reputation for its expertise in sustainability thanks to its track record of high quality
research and scholarly accomplishments, its active involvement with professional networks and the success of its
corporate programmes. This has naturally led to the development of industry-funded research projects and chairs
in this field.
In line with its objectives and determined commitment to sustainability, in 2012 the School created the Institute for
Sustainability through Innovation (IRSI) to build on its proven research strengths. The Institute coordinates the
School’s activities in all three areas of its objectives (research, education and collaborative efforts with corporate
and academic partners) and aims to become a leading reference for sustainability in education and business
practice.

Figure 0.3: Institute for Sustainability through Innovation (IRSI) at La Rochelle Business School

In 2009 the School revised its objectives and values to explicitly include sustainability and subsequently identify its
educational and strategic priorities: commitment to academic excellence, experiential learning, globalisation and
upholding standards that promote the values of responsibility. Its mission is not only to educate future professionals
with good business acumen, but also to incite students and the corporate world to develop innovative ideas of
lasting transformational benefit to business and society.
More recently the School was invited to join the working group which was set up to support Business and
Engineering Schools in France in the development of the CGE - CPU sustainable development standards. These
standards have contributed to developing new mindsets and to raising awareness in higher education institutions
of the need to formally shape a sustainability policy.
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PRINCIPLE 1 : PURPOSE

PRINCIPLE 1: PURPOSE
We will develop the capabilities of students to be future generators of sustainable value for
business and society at large and to work towards an inclusive and sustainable global
economy.

Vision
Higher Education Institutions: key stakeholders in sustainable development
Although awareness of the pressure of human activities on the environment and society seems to be growing,
Social Responsibility, as an application of the principles of sustainable development in organisations, has a long
way to go.
The many national and international initiatives (OECD, United Nations, European Union, Governments, etc.)
confirm sustainable development as not only a possible but also a desirable alternative to current decision-making
and management practice.
La Rochelle Business School believes it has an essential role to play in shaping tomorrow’s business leaders and
ensuring that students are fully prepared for the responsibility they will have in providing and sharing value in the
organisations and societies in which they will operate. The School has to contribute to the development of new
business models, new frameworks of critical analysis and thinking, and actions that serve the triple bottom line by
equipping students with transferable tools, key skills, guidance and the inspiration that will encourage graduates to
change business practice.
CONSTANT CHALLENGES FOR THE SCHOOL
The primary challenge for La Rochelle Business School is to fulfil its mission by educating and training in CSR and
sustainable business practice. To become principled and responsible leaders, graduates will need to address
business issues from an economic, environmental and social perspective.
The second challenge is contributing, through research, to the evolution of social responsibility regulations and
standards in France, Europe and the world. This is the most important vehicle for change and for the implementation
of social responsibility practices, for individuals and companies in modern society.
The third major challenge is the pivotal role the School plays in influencing and shaping stakeholders (companies
in particular) so that they adopt behaviours, values and practices in harmony with social responsibility. This requires
the School to lead by example: minimizing its negative impact, maximizing positive contributions and by building
collaborative projects which contribute to a better world.
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PRINCIPLE 2 : VALUES

PRINCIPLE 2: VALUES
We will incorporate into our academic activities and curricula the values of global
responsibility as portrayed in international initiatives such as
the United Nations Global Compact

Sustainability and Mission
La Rochelle Business School offers a variety of undergraduate (Business Studies, International Business, and
Tourism Management) and graduate programmes (Specialised MBA and Master in Management) – please refer to
Introduction figure 0.1 Programme Portfolio. The School promotes quality teaching that provides both an
understanding of theory as well as its practical applications and seeks to create a learning environment
strengthened by faculty research and supported by industry professionals.
The School’s mission statement (revised in 2009 after consultation with all the School’s stakeholders) sets out
the objectives of student employability (technical, human and cultural skills) together with a research focus of
thought leadership and practice leadership in two key areas: tourism and sustainability.
La Rochelle Business School is a major regional player. In a globalised world, characterised by change, complexity
and uncertainty, the School’s mission (established 02/06/2008; revised by the Board of Governors 03/04/2009) is
to:





Provide undergraduate, graduate and executive business education whereby...
LEARNERS (students and professionals) acquire the human, technical and cultural skills and
competencies to enhance their employability and receive guidance and direction to achieve their
professional and personal goals
BUSINESS ORGANISATIONS recruit graduates and address the professional development of
their managers to meet the challenges of change and growth
Develop knowledge in business and management through research, and disseminate results to the
academic and professional communities
Contribute to the local and regional economic future by mobilising its networks and areas of expertise
(sustainable management and tourism)

Vision Statement (revised September 2011)
The School will continually improve and become a leading business school recognised for its expertise and
commitment to Tourism Management and Corporate Social Responsibility, both key assets and driving forces of
the regional economic environment.
The statement of 5 values which underpins the mission statement sets out institutional values and ethics to guide
and support students, faculty and administrators in all activities. These values are partly based on the UN
Declaration of Human Rights and serve to create a professional and academic work environment on campus. In
doing so, it enhances stakeholder confidence in the integrity of the Business School. The Statement of Values will
also build a stronger responsible culture for the business world and society as a whole.
Respect, Tolerance and Trust

Commitment and Responsibility

Openness to the World and Others

Teamwork and Solidarity
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The School’s learning goals (graduate attributes) reflect the School’s mission and values, and were established in
2010 through extensive stakeholder commitment, notably the corporate world, to reflect the essential skills for the
21st century. Two learning goals (global perspective, and the capacity to identify and evaluate ethical issues as they
relate to organisations and their social responsibility) echo the emphasis placed on the Principles for Responsible
Management Education (PRME) in contributing to mutual understanding and respect between peoples and as a
vehicle for individual and collective fulfilment.
In line with its mission, the School has revised and aligned the content and delivery of its degree curricula:

Figure 2.1: La Rochelle Business School Mission & Values

MAJOR ACHIEVEMENTS
Much of the focus on values of CSR, sustainability and ethical behaviour is expressed in the learning outcomes for
both the taught and the experiential courses of each of the School’s programmes.

Specialised MBA programme
La Rochelle Business School was the first Grande Ecole business school to introduce a Specialised Master in
Environmental Management in 1999. In 2012, the School reviewed its postgraduate programme portfolio and
designed a junior, pre-career MBA in Strategic Sustainable Development Management which was developed in
partnership with Poitiers University (IAE de Poitiers).
It was decided that sustainability and CSR, in addition to the enhanced core content of the programme, should be
offered as a keystone specialist pathway to be focussed upon in the second year following a common core study
of management disciplines in year 1. Of the students enrolled on MBA 1st year, the Sustainability option was chosen
by 7 students in 2014-2015 with this figure increasing to 11 in 2015-2016.
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The programme is aimed at future managers who will be capable of managing projects which successfully reconcile
social responsibility considerations with financial and commercial constraints. The 2nd year of the MBA combines a
work-study learning format in which students alternate between 3 weeks in a company and 1 week at School,
throughout the year.
In the 1st year the common core classes (marketing, finance, accounting, project management, strategy, business
game, and geopolitics) enable students to acquire a sound theoretical and practical grounding in the key concepts
of management and leadership. At the end of the 1st year they take electives in Environmental Management,
Sustainability and CSR and then continue with specialised classes in the 2nd Year. Among the 2nd-year students, in
2014-2015 there were 17 taking the class, with this figure increasing to 22 in 2015-2016.
Modules include (for course descriptions refer to Appendix 2):











Strategic Management of Organisations
CSR, standards frameworks and assessment
Functional Approach to Sustainability
Sectoral Approach to Sustainability
Business Game: management of an environmental project (case study)
Environmental challenges
Social innovation and the environment
Environmental law and management of industrial and environmental risks
Market knowledge: new actors, new professions
Applied thesis

Since the year 2000, when the very first MBA students graduated, there have been some 763 graduates (as of May
2016).

Minor in Sustainability as part of the Master in Management programme
Students on the Master in Management programme can enhance their core learning in CSR by taking a minor in
sustainability, following recommendations from the programme’s External Review Committee. The course explores
issues of CSR and sustainability in the broader context of business practices. It allows students to actively engage
with these issues and make a full contribution to assessing and finding solutions to complex situations arising in a
business or institutional environment.
The number of enrolled students taking this minor was 21 in 2014-2015 and 10 in 2015-2016. The School’s
expertise in sustainability is attractive to international exchange students and, in the future, it will serve to
consolidate double-degree collaborations with institutions engaged in sustainability.

Ethics & CSR in the core curriculum of all Undergraduate and Master programmes
In line with its mission, the School provides core stand-alone courses (minimum 24 hours) in all its programmes
to raise student awareness of CSR and sustainability issues. These courses include:









Environmental Geopolitics and Geopolitics of Natural Resources, Master in Management, Year 1
Corporate Social Responsibility, Master in Management, Year 1 (new in 2015-2016)
Sustainable Development, Master in Management, Year 2 (2014-2015), in 2015-16 it became Business
Ethics & CSR (elective)
Anti Money Laundering, Master in Management, Year 2 (new in 2015-2016) (elective)
CSR Seminar, Master in Management, Year 3 (8 hours)
Global Development Goals, Bachelor in Business, Year 1
Corporate Social Responsibility , Bachelor in Business, Year 3
International Economics and Sustainability, Bachelor in International Business, Year 2

May 2016

14

PRME SIP Report 2014-2016 - La Rochelle Business School








Supply Chain and Sustainability, Bachelor in International Business, Year 4
Project Management in Eco-tourism, Bachelor in Tourism Management, Year 2
Ethics and Sustainable Development in Tourism, Bachelor in Tourism Management, Year 3
CSR & Sustainability (36 hours), MBA, Year 1
Green Business Game, MBA, Year 1
Environmental Management, MBA, Year 1 (elective)

In addition to the core courses above, faculty members integrate sustainability, CSR and ethical concerns into their
disciplinary teaching. Each programme curriculum map clearly identifies programme expectations in terms of
courses which should integrate these issues into the learning outcomes.

A further step to teaching CSR in all academic programmes: ensuring CSR has maximum
exposure
Sustainable development is a core component of the School. Understanding sustainable development is a key,
interdisciplinary skill and in terms of importance possibly on a par with that of the English language. With this in
mind, for quite some time CSR has been included in all the School’s programmes depending on their different
objectives and specificities. In accordance with the School’s various engagements (accreditation processes
AACSB, EPAS, Tedqual, PRME, ISO 26000) and to further emphasis its avant-garde approach, the School wanted
to reassess, deepen and reinforce CSR teaching in all its programmes through a mixed approach of harmonisation
and specialisation.
The Working Group ‘Spreading the teaching of Ethics and CSR’, set up in July 2015 to broaden the teaching of
Ethics and CSR, has developed new guidelines, applicable to all students within the School, based on three
modules of Ethics and CSR as detailed below.
Subject

Proposed audience

Teaching methods

Module 1

Essential and core knowledge:
‘Issues relating to sustainable
development and CSR’

For all students joining La
Rochelle Business School

8 hours of e-leaning and
lectures/conferences

Module 2

Extending CSR into
businesses and/or into their
various functions

For students entering at
Master in Management or
Bachelor 3 level or those
finishing their first degree

24 hours of face-to-face
teaching, e-learning and
lectures/conferences

Module 3

In-depth understanding of its
function, critical analysis and
innovation

For students at Master level

24 hours of face-to-face
teaching, e-learning and
lectures/conferences

These guidelines aim to consolidate and strengthen the teaching of CSR to students throughout their entire program
at La Rochelle Business School (e.g. from Bachelor level to Master/MBA level).

May 2016

15

Humacité project
The School’s values of ethical and responsible business behaviour are promoted through the Humacité project.
Piloted in 2007, and fully incorporated in all taught programmes in 2012-2013, the School believes that this is one
of the hallmarks and cornerstones of its approach to personal and professional development.
In addition to the different opportunities the School offers within its academic coursework, professional internships
and consultancy projects, the School developed Humacité, a compulsory 3-month humanitarian, social or civic
service learning initiative. The Humacité project exposes students to cultural, social, economic, political and
religious differences and thus helps to develop their humanitarian values, through their commitment to people in
need or difficulty or who are disadvantaged or deprived of their fundamental rights. It combines courses, community
service and opportunities for reflection on the learning that occurs through that service. Through such experiences,
the school aims to help students become more aware of the difficulties, hardships and realities of people around
the world or even in France itself, and it aims to create a certain awareness which ideally will lead to a greater
respect and understanding of others, solidarity, sharing and humility.
The key objectives are outlined below:
Activity

All
programmes

1)
Humacité
Service Learning 2)
Project (3
months full-time 3)
or part-time
equivalent)
4)

Objectives
Develop students’ awareness of the human and social realities of the
world
Develop humility, a sense of commitment to serving others, respect for
others and their differences
Train future citizens and managers who are aware of their duty and
responsibilities to society as a whole
Contribute to student’s personal development and realisation of their
true potential, both of which are essential to their employability.

Humacité: more than 4000 projects
Since 2009, HUMACITE has enabled more than 4000 students to have a unique experience by carrying out a
humanitarian, social or civic project. The average length of this project is 9 weeks.
800
700
600
500

MBA

400
300
200
100
0

LRBST
ESC
BBA
BB

Figure 2.2: Humacité projects 2009-2015
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In 2014-2015, students across five programmes (BB, BBA, Master in
Management, LRBST, MBA) carried out
641 projects around the world (71% outside of France)

America 94

Oceania 5
France 187

Europe
92
Asia 208

Africa 55

Figure 2.3: Geographical distribution of Humacité projects (number of students in 2014-2015)

By providing this experience in all its programmes (as a graduation prerequisite) to increase students’ awareness
of the social and human realities of the world in which they live and focus on commitment, responsibility and
citizenship, the School seeks to add a human dimension to the academic and professional components of its
programmes.
The School’s management develops and sustains partnerships with local associations, community partners and
NGOs, to promote civic and social learning opportunities and to disseminate information and best practices relevant
to community-campus partnerships. There are some 200 different associations or NGOs, in over 500 locations that
actively contribute to developing key personal and professional skills in each of the School’s students such as their
personal development, their open-mindedness to others and to the world and the awakening of their sense of
responsibility as global citizens. Humacité also aims to equip future managers with the capacity to adapt to issues
emerging in different social contexts.
Service opportunities are carefully selected to be in line with both the learning goals of Humacité and the programme
itself, in partnership with local NGOs for example. Some of these experiences are detailed below.
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Humacité experiences
Quentin, Camille and Arthur taught English and French and
helped out with sport and leisure activities for children at
Seametrey Children’s Village in Cambodia
Alexandre, Matthieu and Quentin gave a helping hand to the
teachers of an NGO in India called Taabar. They taught
English, computing and sport as well as helping with art
lessons at one of the welcome centres for Street Children in
Jaipur.
Benoît and Baptiste became part of the team of sport
instructors at the Sports Academy in Saint Lucia in the
Caribbean by offering disadvantaged children the
opportunity to do sporting activities.

Louise and Jade took care of children at the
Duc Son Orphanage in Hue, Vietnam. They looked after
the babies, helped the older ones with their homework and
played with all the children. They also participated in the
daily duties such as cooking.
Doriane joined a group of volunteers and workers at the
Jubilee Center of South Broward in Hollywood. Here she
served daily meals to the homeless and handed out
personal hygiene kits and clothing.
Lydia and Marion headed for South Africa where they
taught English and looked after children at an orphanage in
Cape Town managed by the Teach Love Care Network.

Alice and Andine gave two months of their time to people
with disabilities at the Fundacion Carmen Pardo Valcarce
in Madrid, Spain.

Charlotte, Louis and Floriane participated in Caritas
Greece, helping refugees and asylum seekers by
distributing shoes, clothing and food.

Boris and Marie left for Leeds in the UK to work for Emmaus.
With the ‘Companions’ they participated in the association’s
work: recuperation of bric-a-brac, sorting through donations
and selling. They lived with the Companions and shared
meals with them.

Gauthier and Ghislain stayed in La Rochelle and worked
with le Cercle Handi Rochelais helping people suffering
from disabilities. Here they organised sporting activities
such as blowpipe shooting, boccia, swimming, sailing and
handball.

Aaminah joined The Salvation Army in Paris. She carried out
various tasks such as visiting the elderly, looking after
children whilst the mothers had reading and writing lessons
or handing out meals.

Alisha, Anaelle and Emma volunteered at the Secours
Populaires in La Rochelle where they not only handed out
food and clothing but also welcomed and lent a listening
ear to families coming in.

‘Humacité’ elective portfolio
For the Humacité project, the School provides an elective portfolio of courses to raise student awareness and help
them prepare for this experiential learning component of their programme. Electives include:
 Millennium Development Goals
 Voluntary work
 Introduction to Human Sustainable Development and CSR
 Introduction to the world of humanitarian organisations (NGOs)
 Citizen of the World: to commit is to build
 International Solidarity: critical analysis of development actions
 Human rights and Eco-tourism
 Business Ethics

Measuring the impact of Humacité in order to improve our teaching
In 2014 research was carried out on the ‘Impact of Humacité projects on students’ soft skills and also on their future
behaviour as citizens’. More than 700 students were involved in this research which combined both qualitative and
quantitative approaches.
This first research, looking into the association between the individual characteristics of the students and the
experiential situations proposed by La Rochelle Business School’s innovative teaching methods, aimed to explore
all possible areas of improvement in the learning and development strategies on offer.
This experiential process positively changes how students see their own personal resources. What they experience
helps them to believe in their potential. In helping others, they help themselves.
Humacité positively influences behaviour in terms of organisational citizenship and in particular community
involvement and team spirit, two qualities which are of primary importance to the organisations that welcome the
students.

Conferences and Keynote Speakers : the IRSI Thursday lectures
The ‘IRSI Thursday Lectures’ are a series of lectures in La Rochelle, which take place both within and outside of
the School, using well-known speakers. The aim is to spread knowledge and information about social responsibility
and sustainable development.
This series of lectures started in February 2015 with a conference taking place every 2 months (4 to 5 per year)
and, where possible, on the first Thursday of the month. Keynote speakers have one hour for their presentation
and a further hour to reply to questions from the floor with the help of a round table (IRSI Director, MBA Director,
partners etc.).
Participants are:
 existing and former students of La Rochelle Business School (as these lectures serve an academic
purpose, Specialised MBA students are asked to prepare questions in advance)
 businesses, invited through the Business Relations department
 staff members
 La Rochelle residents and members of the general public
The themes covered by the high-level Keynote Speakers in 2014-2015 and 2015-2016:
Date

Keynote Speaker

5th February 2015

Francis Lavoine – Philosopher
Marie-Laure Beaufils –
CSR Consultant
Jean-Michel Quillardet – President of the Observatory
of Secularism and former Grand Master of the Masonic
Grande Loge de France
Catherine Karyotis –
Professor, Banking and Finance at Neoma Business
School, Reims

5th March 2015
2nd April 2015
8th October 2015
– Les débats de
l’Atlantique
21st October 2015

Henry Duchemin –
Apiarist, founder of Mélilot Consulting and APM expert

17th November 2015
– Innov Case Lab

François Bernard –
Expedition Leader

19th November 2015
– Les débats de
l’Atlantique
7th April 2016
– Les débats
l’Atlantique

de

Hervé Knecht –
Founder of a series of businesses and services whose
objective is the secure employment for people affected
by disabilities
Daniel Lebègue –
President of Transparency France and of ORSE. Former
Managing Director of both BNP bank and of the ‘Caisse
des Dépôts et Consignations’ of the Treasury

Theme
The place of ‘the other’ in
business
Regeneration of an area by
economic and social means
Diversity & Communitarianism
Putting humans back at the
heart of finance
Bees and a different type of
management: agility, teamwork,
networking and versatility
ATKA... in the footsteps of
Claude Lorius, pioneer of
glaciology
Developing an alternative
business
Is the globalisation of the
economy in danger?
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La Rochelle Business School’s students have access to other lectures and conferences… below are some
examples from 2014-2015:
 Europe and Multimodality (BBA)
 CSR: Corporate Social Responsibility (BBA, BB)
 Business at the service of humans: Issues facing companies in the 21st century (BBA)

Student involvement in industry-funded research chairs
The MBA sustainability consultancy projects enabled students to become involved in the process by reporting on
topics such as CSR, ‘best practices’ for special sectors, Ethical Charters and the sector’s CSR performance
indicators that could be used by existing managers.
Chairs give MBA students, who choose the sustainability elective, access to fields of research. They then carry out
a 6-month consultancy project linked to core issues facing businesses in terms of sustainable development and
CSR.
List of consultancy-projects 2014-2016:












2014-2015
Business ethics (in partnership with Fleury Michon)
Extra-financial reporting (in partnership with
Fleury Michon)
Pack Communication and CSR (in partnership with
Fleury Michon)
From balanced scorecard to integrated risk
scorecard (in partnership with our business club
Rencontres Environnementales de La Rochelle)
Market study for a business creation (in
partnership with AVP Bio... start up in the process
of being established)
Issues surrounding labelling for AVP Bio (in
partnership with AVP Bio)









2015-2016
Which strategy to adopt when faced with
sustainable development issues? (in partnership
with La Compagnie du Ponant)
Best CSR practice in the cruise line sector:
sustainability and cruise line passengers (in
partnership with La Compagnie du Ponant)
ISO 26000: which standard? (in partnership with
Fleury Michon)
Building strong and lasting partnerships between
companies and associations at a local level (in
partnership with IPCA, a structure providing
financial aid and support for associations and new
businesses)

Disseminate PRME in the School’s activities overseas
In 2015 the School launched the joint delivery of its Bachelor in Tourism Management programme in Algeria. The
PRME Principles, together with the Global Code of Ethics for Tourism, underpin the programme rationale and will
provide a framework to guide the curriculum and local teaching.
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FUTURE OBJECTIVES

Align programme curriculum
The School is in the process of restructuring the alignment of the curricula with programme objectives, in particular
for the learning goals of Ethics and CSR (see p. 25) as well as for the learning methods to provide students with
real-life CSR experiences and projects. The objective is to develop a shared vision and CSR culture. With this in
mind, the implementation of actions stemming from the findings of the Working Group ‘Spreading the teaching of
Ethics and CSR’ constitutes a major challenge for the next two years.

Integration of social innovation
The Advisory Board in May 2016 will be working in workshops to help the School develop its strategy and vision
for 2020 and pursue the integration of sustainability across all core activities of the School and develop new
programmes, thus breaking down the traditional boundaries and promoting the mutual exchange of ideas and
values across sectors and disciplines and between theory and practice. The 2020 vision for Humacité needs to
provide opportunities to implement social innovation practices in order to equip students with the necessary skills
to be agents of effective change and create innovative business solutions, not only in the corporate world but in
society as a whole.
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PRINCIPLE 3 : METHOD

PRINCIPLE 3: METHOD
We will create educational frameworks, materials, processes and environments that enable
effective learning experiences for responsible leadership

Strategy and Governance
The creation of an environment which enhances the assimilation of sustainability issues by our students requires a
threefold ‘approach’. In the first instance, the School believes that it is essential to provide information about the
principles of sustainable development within the organisation and to take them into account (the ISO 26000
approach, commitments and data reporting). Secondly, sustainability represents one of the School’s key values
and as such, lies at the heart of its business : specialised training programmes, the transmission of essential skills
to all students, experiential training, the Humacité project, research specialising in CSR, support for companies etc.
(corporate support and research are discussed later in Principle 4). Thirdly, we believe that experience and learning
are enhanced by the ‘lifestyle’ on campus and that this is true not only for future managers but also for the citizens
of tomorrow.

Figure 3.1: Sustainability at La Rochelle Business School
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MAJOR ACHIEVEMENTS

Continuing the School’s social responsibility process, based on ISO 26000
The School has decided to institutionalize its commitment to CSR by structuring and aligning its overall social
responsibility process with both the ISO 26000 directives and the CGE/CPU framework (the French universities
and Grandes Ecoles’ standards). This action reflects the School’s commitment to be exemplary in this domain. It is
essential to establish a process of continuous improvement for the School’s social responsibility policy so that
progress in this area can be communicated both internally and externally.
Certain actions which have already been implemented within the School are consistent with the main principles of
social responsibility, but they are not always identified and recorded as such. Furthermore, work still remains to be
done in order to develop a full understanding of the complete range of topics within this vast subject area, and to
identify the areas for improvement which will provide the basis for the School’s sustainability action plan and future
policy.

Figure 3.2: CSR implementation process with the School
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Figure 3.3: Social responsibility governance within La Rochelle Business School

CSR in practice: operating with integrity
The School’s Statement of Values sets out the institution’s values to guide and support both students and faculty
members. It also establishes policies and guidelines, beyond the Statement of Values, to set out the formal
requirements and codes of conduct in a number of policy documents. These policies include regulations on Conflicts
of Interest, Intellectual Property, Finance, use of Information Systems Services and Health & Safety.
The documents listed below outline both the standards as well as the sanctions in case of non-compliance:



The Staff and Faculty handbooks (Livret d’accueil and Règlement Intérieur) outline the objectives,
policies, benefits and expectations of the school with regard to Finance, use of Information Systems
Services, Health & Safety as well as the responsibilities of all parties.
The contract of employment outlines the rights and responsibilities of employees with regard to their
working environment, working hours, Health & Safety issues, conflicts of interest and intellectual property.

Intellectual and academic freedom
The principle of academic freedom is promoted by the School in all areas of teaching and research. In undertaking
their work, faculty members (both permanent and temporary) are encouraged to engage in research in areas of
their choice and to disseminate their findings through publications and presentations. They are also free to explore
topics relevant to the subject matter of the course they are teaching and to encourage the free exchange of ideas
within the French regulatory framework and implicit ethical standards.
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An ‘Ethics and Social Responsibility’ learning goal
Consistent with the Business School’s mission and values, the general learning goals were developed for all the
programmes. They aim to identify how the School can improve student learning.
The School has identified five Learning Goals, one of which focuses specifically on Ethics and CSR (LG4). It is
articulated and assessed at undergraduate and master’s level:
 Undergraduate LG 4: Ethical and social responsibility considerations
At bachelor level, achievement of this learning goal is demonstrated by students’ ability to identify ethical
dilemmas or corporate social responsibilities within given managerial or business contexts. Instruments for
assessment are embedded in exam questions.
 Master LG4: Ethical and social responsibility considerations
At specialised Master level, achievement of this learning goal is demonstrated by students’ ability not only to
identify ethical dilemmas or corporate social responsibilities in their specialised business contexts, but also to
propose solutions which take into account the interests of all relevant stakeholders.
Assessment rubrics have been designed by faculty and at Bachelor level rubrics reflect the three lower level
categories of Bloom’s Taxonomy (Bloom, 1956). Level descriptors at this level therefore emphasize the
identification and understanding of key concepts without requiring more complex analytical skills:
At Master level, the three higher levels of Bloom’s Taxonomy - critical reasoning, analysis and evaluation skillshave been used as a basis for writing rubric criteria descriptors.
The Ethics and CSR learning goal is assessed, on a sample basis, using the rubrics within the Assurance of
Learning framework. Venues for assessment include course assessments or examinations, project work or work
experience evaluations. Sampling of student work is carried out at different stages throughout the learner journey
and not just at the end of the programme. As a general rule however, final year student outputs are preferred for
assessment purposes. Results are illustrated in the figures below.
Within the School’s framework of continuous improvement, it was determined by faculty members that 80% of the
student sample in each programme should meet or be above expectations. When this is not the case, suggestions
for improvement are made, actions decided upon and assessed in the following cycle.

Bachelor International, Year 2 –
International Economics and
Sustainability

Bachelor Business, Year
3 - CSR

MBA Year 1 – CSR and
sustainability

Master in Management,
Year 3 - CSR

Figure 3.4: Learning Goal Ethics & CSR 2014-2015

Examples of continuous improvement initiatives subsequent to Assurance of Learning results 2015:
- Creating a coherence of teaching of CSR between each of the School’s programmes and the level being
taught (recommendation adopted as part of the revision of CSR teaching within the School: refer to ‘New
step in teaching CSR’ pg. 15)
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Strengthening of certain content considered to be indispensable by faculty members (e.g. reinforcing the
definitions of CSR concepts, how to work with a business stakeholder or deal with a project, studying of
more cases relating to ethical dilemmas)
Creating a new CSR course module for the Master in Management Year 1

-

Promoting diversity in the student body
The School’s admissions policies promote diversity (academic, ethnic, geographical) in all its programmes and it
has a number of policies to support social diversity:




An admissions policy which encourages diversity and promotes social inclusion, both central themes to
the UN and for the achievement of the EU Lisbon objectives, by recruiting and incentivising talented
students from across the social spectrum, notably from underprivileged schools or socio-economic
backgrounds (in France, positive discrimination based on gender or ethnic origin is illegal).
The School is signatory to two national equal opportunity schemes set up by the French Ministry of
Education – Ascenseur Social (Social Elevator) and Cordées de la Réussite (Working together for
Success) – which aim to give high school pupils the ambition and confidence to pursue their studies in
Business Schools. In 2015-2016, 60 students from 5 different high schools took part in this scheme at
La Rochelle Business School following classes in business, languages and personal development
amongst others. At the start of the next academic year two of these students will start the Master in
Management programme at our School receiving a scholarship covering half of their academic fees for
the first 18 months.

535
ERASMUS
Scholarship

319
Company sponsorship
(apprenticeship..)

Financial
support
initiatives

370
State Scholarship

121
Student Mentor
Scheme

51
School Solidarity
Fund

16
Franco-German
University Scholarship
Figure 3.5: Initiatives to support Social Diversity (2014-2015)
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Since the start of the 2014-2015 academic year all our teaching programmes are able to receive
students who benefit from scholarships (before this date this was only applicable to the programmes
Master in Management and Bachelor in International Business)
Admissions fees are waived for students with state scholarship support as part of the School’s
commitment to widening access to its programmes (370 students) in 2014/2015.
The School acts as guarantor for student loans for students of good academic standing who incur
financial hardship during their studies.
The School promotes development of company-based and funded delivery modes (Apprenticeship or
professional contracts) on the Master in Management, Bachelor in Business Studies and MBA
programmes to provide students with a fee reduction or concessionary fees. 91 students on the Master
in Management are enrolled on the apprenticeship scheme (compared to 48 in 2012) and a further 228
students are pursuing their programme through a company-funded delivery mode.
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A School Solidarity Fund to support low-income students which, in 2014-2015, provided financial
support of 91K€ (compared to 79K€ in 2012-2013).
The International Scholarships policy towards emerging economies enables students with good
academic backgrounds to benefit from a fee reduction or concessionary fees.
A peer tutoring system, launched in 2009-2010, involves senior year students tutoring their junior peers
in the fundamental quantitative or language subjects. A budget of 29.8K€ financed 121 student tutors.
Student jobs via the La Rochelle Actions (LRA) student association: in 2015-2016 198 students worked
through the association (turnover of 102 000 €).

Disabilities
So as to respond to the needs and expectations of students with disabilities, a dedicated unit was created within
the School with Carole Matter as its academic advisor.
Those students with disabilities can take part in a post-Baccalaureate exam known as ‘Passerelle’ in order to
adequately prepare them for life in the School (personalised support throughout their Bac+2 education with a
dedicated teacher and/or student mentor from the School) and to anticipate and take into account their needs.
Once they have joined the School, their designated mentor will be on hand to support them in School life:
- If they need specific equipment or human assistance
- They receive 1/3 more time during exams
- They will be put into contact with partner businesses for work placements, for the work-study
learning route, jobs etc.
- For help and advice
- To help students have their disabilities officially recognised
This unit also organises events:
Handicafés: In 2015 the dedicated organisation for students with a disability ‘La FÉDÉEH’ together with La
Rochelle Business School organised a first ‘Handicafé’. This involved creating a relaxed area where disabled
students could meet potential recruiters to discuss possible work placements, jobs etc.
Participation in Festiv Prev’: In May 2016 students on the Specialised MBA programme participated in the Festiv
Prev’ Film Festival organised by La Rochelle conurbation and Angouloisirs where 30 French secondary schools
had the opportunity to show their short films about Prevention and/or Citizenship relating to the youth.

Sustainable and Green Campus Initiatives
The School initiated a Green campus initiative in 2008 and appointed an Environmental
Manager to spearhead the School’s environmental policy and to foster eco-responsible
behaviour amongst the School’s internal community in three strategic areas:




Efficient, responsible and sustainable use of resources
Waste Management (emissions and waste)
Making the Purchasing policy of the School ‘green’

The School is also a member of ‘Campus Responsables’, the network of French
universities and ‘Grandes Ecoles’ committed to sustainable development
Since the implementation of its Environment and Sustainable Development Charter in 2008, La Rochelle Business
School has progressed significantly in achieving the aims and objectives in two main areas of its initial plan.

May 2016

27

PRME Progress Report 2014-2016 - La Rochelle Business School

Impact 1: Greenhouse gas (GHG) emissions.
In order to better understand how these emissions are distributed, a
Carbon Audit was carried out in 2010. To partially offset these
emissions, the School funded the planting of 1000 trees in association
with Reforest’Action in 2013 and once again in 2016. Furthermore,
with the ‘Biclo’ bike-to-school system (50 bikes available for hire free
of charge), students now travel more cheaply and in a more
environmentally-friendly way.
Impact 2: Generation of waste
The School’s environmental action plan has focused its efforts particularly on sorting (cans and bottles) and
recycling (paper and electronic waste) which has resulted in the reduction of indirect impacts: raw materials, water
and energy consumption and GHG emissions:



Waste Management is now fully deployed as a comprehensive waste management plan to sort recyclables
which include paper, cardboard, small bottles, electric and electronic waste, batteries, light bulbs, glass.
Water management has resulted in a reduction of consumption thanks to an adjustment of the distribution.
Current figures are encouraging, putting us well below the recommendations of the European Eco-Label
of 5 L/min in standard tap use.

Other actions have been put in place including:




The sale of Fairtrade coffee at the School cafeteria
An awareness-raising campaign has been held amongst staff to encourage the use of re-usable cups
(Gob’Ré) rather than disposable cups in the drinks machines. Stylish waterbottles have replaced small
quarter litre bottles of water for the staff. However, changing long-established habits takes time…
The sale of organic food baskets is organised by the student group ‘Sup Cit’ and made available to all
students and employees of the School who wish to participate (see ‘Student initiatives’).

The two academic years 2014-2015 and 2015-2016 paid special attention to reducing the pollution of cigarette
butts and in looking for a solution…the opening of 2 smoking zones, awareness campaign, pocket ashtrays,
antismoking campaign, surveys and the drafting of a report that was sent to the School’s management.
Testimonial: Phil Skolle, Sustainability Manager
"The School had to put its words into action when it set up the Master in Environmental Management
and then the Master in Strategic Sustainability Management at the start of the decade. The
development of the internal Environmental Action plan has been facilitated by the resources and
support provided by the School management, and also by a regular, step-by-step awareness-raising
process designed to foster behaviour which respects the community and the surrounding
environment. This is the most difficult stage because included in the word ‘environmental’, is the word ‘mental’. And
it is within each person’s mind that that we need to ignite a flame of consideration for the world around us and to
raise a sense of responsibility towards future generations. It’s a long term process. In addition, I teach a class on
‘Sustainable Economics’ which deals with the sometimes not-so-obvious links between the economy and the
biosphere. The aim is to highlight the ‘globality’ in which we live: an inter-related system that we must all understand
if we are to enable it to evolve. Thus, my work on the ground within the school and in the classroom constitutes two
approaches to one and the same reality: it is time to protect the future of our society because it can only survive if
we change our behaviour as consumers.”
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Project ‘3 beehives’ – Bees for a future
With the help of a staff member, also a passionate beekeeper, in May 2015 IRSI installed three bee hives on the
school terrace, involving about 250,000 bees. Our world’s biodiversity, endangered by pesticides and pollution,
needs to become a much greater issue. Bees are involved in 80% of global pollination and their protection is crucial
for our future.
The installation of beehives at the School was a conscious effort to attract the attention of all our stakeholders (staff,
students, teachers, researchers, partners, local communities) and to begin to create an educational framework
between the different actors. The symbolic parallels between bees and humans, between beehives and businesses
and the importance of pollination have become the principle subject of exchanges between staff and students. One
staff member turned out to be a specialist in video technology and he created a video camera powered by a solar
panel to constantly film the swarms. Both staff and students wanted to know more about the life of bees and their
behaviour on the terrace of our School. More and more people got involved and the honey was extracted by a
group of MBA students and put into pots by a specialist company encompassing disabled workers.
The interest in the project grew and it was decided to officially inaugurate the beehives on 21st October 2015. The
project caused quite an impact amongst local high school students,
who were invited to the inauguration, showing a different image of a
traditional business school. The inauguration was also a unique
opportunity for 100 students to present a theatrical show about the
symbolism of bees (tenacity, solidarity, innovation, adaptation,
flexibility). This was followed by a series of conferences on learning
though bees and deepening the themes of tenacity, solidarity,
innovation, adaptation, and flexibility with students, faculty members
and the companies involved. At the same time, employees’ children
were invited to enjoy educational bee theme-related activities – a first
for our School. The inauguration concluded with the simultaneous connection by videoconference to 10,000 young
people worldwide, as part of the World Forum for a Responsible Economy.

Student Initiatives
The student association Sup Citoyenneté focuses on actions of solidarity or of a social nature and continues to
develop projects centred on the themes of citizenship and ecology:
-

-

-

‘Mia Project’ is a new project led by Sup Citoyenneté assisting the parents of a little girl of 3 who suffers
from a mild form of autism. A group of students from ‘Mia Project’ together with about 40 volunteers are
using a therapeutic method, based on games, known as the 3i Method (Intensive, Individual, Interactive)
and regularly take turns to play with Mia. An autism and disability awareness day was organised on
Thursday 14th April 2016 (accounts from those affected, activities led by different associations etc.). The
long-term aim of this project is to create a ‘Welcome Unit’ to help other families whose children suffer from
this disability.
‘Garage Mobile Solidaire’ is a student information and awareness project on road safety aimed principally
at new drivers. Through identifying faults on a vehicle and looking at basic motor maintenance (windscreen
wipers, bulbs, brakes, fluid levels etc.) as well as viewing instructive videos aimed at car repairs you can
do yourself when necessary (punctured tyres, checking fluid levels), ‘Garage Mobile Solidaire’ hopes to
make young drivers more responsible and to give them the ability to identify problems with their own
vehicle. In 2015-2016 this project received a grant of 1250 € from ENACTUS France as part of the
challenge ‘Vinci Motorways – for more responsible driving’. This enabled the association to purchase a
small van from which ‘Garage Mobile Solidaire’ can offer the use of repair equipment.
Participation in various ‘Blood Donation’ days organised each year at the School

Other student associations within the School take part in humanitarian or environmental projects:
-

-

-

Created in 2014 ‘Bab El Raid Management’ is an association (in accordance with the 1901 association
law) responsible for both the promotion and the setting up of the starting point area of the student car rally
‘Bab El Raid’ (formerly known as ‘Students Challenge’) in close partnership with the event agency
Maïenga. This rally, which crosses Morocco, has an eco-responsible side to it, particularly on ‘Green Day’
which is a day dedicated to planting date palms. These palms are bought locally, with money collected by
the various teams, in line with the needs of the farmers. Palm grove farming is both an important source
of revenue for the farmers of South Morocco (Merzouga Dunes) as well as playing an important
environmental role.
‘Vente aux gens chers’ Through an auction, the principle association members (ASA: Assemblée Solidaire
Associative and BDE: Bureau des Etudiants) offer various services to students e.g. ironing or cooking.
The money raised is donated to the association ‘Un enfant par la main’. The 2016 auction raised 1452 €
which will be used to purchase 17 bicycles to be used by Cambodian children going to school.
‘Bureau des Sports’ is an association that organises sporting events and donates a share of the profits to
charity:
o Organisation of La Rochelle Beach Cup – the most important student beach sports tournament
in France, organised over a weekend in La Rochelle and comprising 5 disciplines: handball,
football, basketball, rugby and volleyball. 1€ per participant as well as a share of the LR Beach
Cup budget is donated to the ELA Foundation, an association supporting people affected by
leukodystrophy. In April 2016 a cheque for 1000 € was handed over to ELA.
o Organisation of ‘Roller by Night’: all the money raised from student attendance fees is given to
‘Vague d’espoir’, an association that refurbishes sports equipment for the benefit of people with
disabilities.
Other projects carried out by the ‘Bureau des Sports’ include ‘Co-Voit by Road Runners’, a system of car
sharing at the end of a night out which is very popular with both male and female users. Aimed, in
particular, at associations organising events, ‘Co-Voit’ enables students to return home safely for a modest
fee.

The association service is also involved in the city of La Rochelle itself through the meetings ‘Tranquilité publique
et prévention de la délinquance’ (public order and preventing delinquincy).
The School is a partner of ‘Soft and Joy’, a preventative programme dealing with student alcohol consumption, set
up by the Preventative Medicine unit at the University of La Rochelle.

FUTURE OBJECTIVES

Drawing up and implementing CSR action plans for the period 2016-2018
In conjunction with its various engagements (accreditations, PRME, CGE-CPU Standards) and its strategic plan,
the School has build on the results of a self-evaluation carried out in Phase 1 of ISO 26000 (see figure 3.2) in
harmony with stakeholders’ interests. These elements will help in fine-tuning the action plans that are currently
being drawn up and in particular they will add credibility to them in terms of the principles of social responsibility
required by international standards. Our areas of work:





produce a detailed chart of all stakeholders and place them in a hierarchy in order to strengthen both the
dialogue between them and the actions that the School has already put into place with certain
stakeholders.
formulate a vision and a strategy to establish a more conscious management of the process
define an action plan with appropriate sets of measures to be supported by policies, procedures and
processes
establish an adequate information system and audit system that allows for the collection of CSR related
data

Disability Unit Projects
For 2016/2017, the Disability Unit is planning:
 Disability Awareness Week: For 2016-2017 the Human Resources department, in conjunction with the
disability programme, intends to carry out a disability awareness week (for students, staff and teachers)
with external contributions about disabilities, sign language, Mia Project and various associations (cf.
below).
 Sign language: As a trial, a group of students took part in a sign language course so as to be able to offer
this option as a 3rd ‘language’ to students on the School’s Tourism programmes.
 Handicafé: A further Handicafé will be organised during 2016-2017 to coincide with the next Business
Forum.
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PRINCIPLE 4 : RESEARCH

PRINCIPLE 4: RESEARCH
We will engage in conceptual and empirical research that advances our understanding
about the role, dynamics, and impact of corporations in the creation of sustainable, social,
environmental and economic value.

One of the fundamental missions of La Rochelle Business School is to create knowledge through research and
scholarly endeavour. It then communicates and promotes this knowledge to three main communities:


academic networks by communicating research through quality publications and presentations at
seminars and conferences.



practice through applied practice, professional publications, training and consulting activities. It is the
interaction with the economic, social and cultural environment that generates results of a ‘managerial’
nature, i.e. that which generates recommendations, methods or solutions which are useful for
organisations seeking to implement responsible procedures



and finally, education (teaching and learning) through the transfer of knowledge and academic approach,
in initial and continuous education to its students and professional audiences. A large amount of the
School’s CSR teaching input is derived directly from its research production and faculty contribute to
developing real life cases which address these issues for use across the sector.

‘CSR and Sustainability’ is one of the key research areas identified in the School’s mission.

MAJOR ACHIEVEMENTS

Developing the works of the Institute for Sustainability through Innovation
In 2012, IRSI (the Institute for Sustainability through Innovation) was set up to coordinate and develop the Business
School’s activities, and in particular, research on social responsibility and sustainability. The Institute harnesses the
skills and knowledge of a pool of interdisciplinary research faculty members and supplements coordination of single
disciplinary research afforded by the disciplinary groups.
IRSI’s mission is to contribute to the development of conceptual frameworks, tools and processes
which will assist companies with regard to social responsibility and help create an environment
which will foster the sustainability of our society.
Beyond the projects organised within IRSI and their direct contribution to each of the parties involved, the aim of
the Institute is also to reinforce relations between the professional and academic worlds via a ‘Corporate-School’
cross-learning experience involving the co-development of projects. This co-development consists of producing
scientific knowledge which directly serves business activity and corporate management. It is IRSI’s intention to
showcase and publicise academic work in the field of social responsibility in order to ensure its transmission both
to professional circles and to society in general.
The academic years 2014-2015 and 2015-2016 are characterised by:
 a stronger emphasis on the development of the work carried out by the business Chairs
 the release of a joint publication based on work undertaken within RER (Rencontres Environnementales
de La Rochelle) Business Club
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2 doctorate theses carried out within IRSI
organisation of local, national and international events
various other projects carried out within the School e.g. ‘3 Beehives’ project

Advancing social responsibility practices
IRSI seeks to assist companies in the development of their social responsibility policy by using a researchintervention methodology based on the in-depth analysis of the organisation and its operating systems, followed by
the gradual development of an ’intrinsically socially responsible attitude’ within every department. IRSI has thus
developed research based on an organisational learning approach towards the implementation of sustainability.

Developing standards documentation for social responsibility
As a result of its different activities, IRSI analyses and uses various standards frameworks and directives related
to sustainability and CSR. IRSI also assists users (companies) or future users (students) of standards in
familiarising themselves with these different tools. In addition, IRSI uses its expertise in these frameworks to help
certain official bodies (ISO, AFNOR, the Conférence des Grandes Ecoles) develop their tools. This approach also
makes it possible to share feedback from regulatory bodies and hence to further the development of standards
frameworks.

Development of Research Chairs and Strategic Research Projects
As far as CSR is concerned, partnerships with businesses are primordial. In fact standardisation and
implementation of social responsibility within businesses are both very limited and require a business-research
collaboration so as to define effective standards, shared by all the relevant parties.
For the period 2014-2016, work carried out by the Institute was marked by the following key developments:
- 11 corporate grants to fund research projects in CSR and sustainability are currently in process
- The launch of two industry-funded projects (Cevital and Groupe Hautier Transports), two Chairs (Diversity
and Energy Transition) and also a project financed by the European Union (FASE)
These Chairs play a central role in connecting and developing close partnerships with the School’s financial
sponsors and with its academic peers, by publishing related articles in academic journals, as well as with the
business world through professional publications and presentations at industry conferences. They also aim to
provide concrete solutions to problems posed by partner companies and to make a contribution to research carried
out in this field.
‘CSR and ISO 26000’ Chair
The ’CSR and ISO 26000’ Chair explores the practical implications of the ISO 26000 standards framework for
businesses. Standardisation of CSR has not yet become priority for the managers of businesses. This Chair is
working to ensure CSR is put into practice in accordance with the ISO 26000 guidelines.
The role of the Chair is to design, carry out and to deal with projects co-developed with business partners. The final
goal of these projects is to firmly establish CSR practice within businesses through applying ISO 26000
recommendations. The projects use a methodology conceived by lecturers-researchers from La Rochelle Business
School within the framework of research-intervention:




Phase 1 – Understanding Social Responsibility: this phase focuses on the appraisal of CSR and the
company stakeholders. In this phase, the core work and observations of the researchers concentrate on
joint discovery and shared learning – the understanding of the sector and the issues surrounding
sustainable development and CSR by the lecturers-researchers; the adoption of standards guidelines and
sustainable development by the businesses.
Phase 2 – Creating a vision and developing CSR action plans: researchers work on tangible problems
faced by businesses when creating this vision and associated CSR action plans. This phase is based on
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the results emanating from Phase 1 ‘Understanding Social Responsibility’ so as to assist businesses in
structuring their company mission, vision and values in conjunction with ISO 26000 guidelines and also in
developing CSR action plans.
Phase 3 – Setting up a ‘good practice’ monitoring system: This phase deals with setting up a system to
oversee good practice in the fields of strategic action within businesses then analysing and even adapting
these practices so as to inspire and improve the action plans. This interdisciplinary phase of the project is
ideal for student involvement and for developing case studies.
Phase 4 – Communicating and reporting to stakeholders. This phase allows for the dealing of an important
part of CSR centred upon the principles of Accountability and Transparency whose specific issues are a
field of research in their own right.
Phase 5 – Integrating CSR in company strategies and management systems. This phase addresses the
critical step of implementing CSR in companies and studying the inherent difficulties that are scrutinised
by the experts formulating the present guidelines, in a context of evolution of the standards management
system as related to ISO.

Each of these phases has undergone important adjustments in conjunction with to the Chairs’ partner organisations.
During the period 2014-2016 three companies have financed and given IRSI lecturers-researchers the possibility
to access valuable fields of research:
Fleury Michon: Founded in 1926,
Fleury Michon SA is France's
leader in the production and
marketing of cooked meat
products and catering products.
The Group has 11 production sites
located in France, Italy, Spain,
Canada and Slovenia.

Groupe CEVITAL is a family
business based on a history, a
career and values that have built
its success and reputation.
Established with private capital, it
is the number one private Algerian
company to have invested in
various sectors of activity: food
processing, automobile and
services, industry, and distribution
The group has lived through a
number of historical steps to obtain
its current size and reputation by
continuing to work in creating
employment and wealth.

Groupe Hautier Transports is a
family business created on 2nd
January 1914 by Henri Hautier.
Over the years, through internal
and external growth, the company
became Groupe Hautier. For a
long time it limited its activities to
transporting hydrocarbon and gas
but more recently it diversified by
offering general road
transportation and logistics with a
significant increase in activity in
2015.

2010 – 2016

2014 – 2017

2015 – 2018

The work of the CSR and ISO 26000 Chairs result in publications about the changes and evolutions in
organisational terms, company culture, company strategy or even management tools in the field of social
responsibility. Certain thematic works also emerge from field research such as the problems in creating CSR
guidelines, extra-financial reporting, social innovation or even marketing and responsible purchasing. Finally a set
of works also focuses on research-intervention in the field of social responsibility.
The 6-year sponsorship agreement (2010-2016) signed with Groupe Fleury Michon has enabled the researchers
to look at social responsibility in the context of a family business, in the food processing industry, with a strong local
presence. In parallel to this, the project with the Algerian company Cevital has provided the opportunity to examine
social responsibility from an international angle, once again in the food processing industry, allowing comparative
analysis with the Chair’s other works. Launched in 2016, the 3-year sponsorship agreement with Groupe Hautier
Transports gives the opportunity to work with a one-hundred-year-old French family SME which experienced major
internal growth (staff numbers doubled) at the time of initiating the process of social responsibility.
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Transport and Sustainable Development Chair
Transport is a privileged area of Social Responsibility because of the importance of its environmental and social
impact, today and in the future. The aim of the ‘Transport and Sustainable Development’ Chair is to contribute to
the development of sustainable solutions in this sector. The Chair’s main area of work is logistics optimization and
research on multi-modal transport compatible with social responsibility, whilst also encouraging the publication of
studies and research work carried out by the Chair’s partners to be available to students and teachers in these
fields. The Chair’s different projects are detailed below.
Réseau Ferré de France (2012-2014): As the owner and manager of one of the
largest networks of railway infrastructures in Europe, The French Railway network
(Réseau Ferré de France – RFF) is responsible for providing an efficient, accessible
railway network and promoting related services to increase their rate of use. Signed in 2012, the RFF project will
investigate the challenges of innovative multi-modal transport solutions to accompany the company‘s growth.
The project focused on the research of methods, means and simple structures that will allow, on a regional level
(as a homogeneous economic body and not as a defined administrative entity), the setting up of conditions for a
healthy dialogue between road transporters and the rail industry.
The study that was carried out aimed to understand and analyse the explanatory factors of why rail is little used for
transporting freight and merchandise. To conduct this study a mixed methodology approach was adopted: review
of available literature, research of information and qualitative interviews. A cost analysis was also carried out.
Voies Navigables de France (2011 – 2018): Created in 1991, Voies Navigables de
France (VNF) is a public body that manages, operates, improves and develops the
largest European network of inland waterways. This consists of 6,200 km of canals
and managed rivers, more than 3,000 structures and 40,000 hectares of public
waterways. Originally signed in 2011 and subsequently renewed in 2015, this
partnership agreement focuses on the production of a company case study which will
make it possible to disseminate information amongst the logistics community concerning good practice in modal
shift, particularly in relation to waterways transport.
o La Rochelle Business School will define the fundamentals making it possible for the logistics
manager, the loader and the transport carrier to place a waterway link in their chain of transport
and to measure the economic, organisational and social impacts.
o With the aim of disseminating know-how in the field of mobility, a project has been launched to
put together a series of instructive publications about the transport of tomorrow, its issues and
challenges. For the first book, a group of the School’s MBA students was made responsible for
collecting data relevant to the new modes of transport, new energies, new concepts as well as
new careers and skills in this field. The final drafting of this publication is underway and should
be available by the end of 2016.
FASE (2015 to …). FASE (Ferroviaire Asie-Europe) is a project financed by the European Union in which La
Rochelle Business School is working alongside other organisations.
The primary objective of this project is to carry out a feasibility study of a freight rail link between Asia and Europe.
The issues of this project are three-fold. Firstly, there needs to be a deeper understanding of the Euro-Asian system
of rail freight and its effects locally in terms of logistical and industrial development. Secondly it aims to study the
strengths and weaknesses of existing routes and to identify the needs, the potential development of other routes
and of adequate services. Finally there needs to be a study to measure the link between the economic development
of the areas through which the rail link passes/serves and the development of a possible new rail route and its
associated services. A cost analysis has been carried out for Euro-Asia rail transport.
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Energy Transition
The primary mission of the Chair is to facilitate an observatory of new jobs in energy transition and the Chair’s
objective is to identify up-and-coming careers in the service industry and within management as well as new skills
required.
Energy transition has been a major economic issue for our businesses. It is therefore necessary to carry out a
forecast of new jobs along with the required skills. Amongst other things, this information will allow businesses to
update their strategy so as to respond to the new demands of the market. Finally, in the long term, the purpose of
the observatory is to propose a new teaching strategy adapted to the latest demands of business.
The methodology:
 A review of any literature containing previous studies carried out in this field.
 Interviewing a sample of experts and professionals from the target sector.
 The results of preliminary analyses will be available on 25th August 2016 to coincide with the 4th Edition of
the Summer University E5t which is organised by La Rochelle Business School. In addition, all the results
will be contained in an information booklet about new careers in the field of energy transition.
 As a long term objective this data will be used to develop appropriate teaching that can then be offered to
the School’s students.
The Chair’s Partners:

Diversity Chair
The question of diversity never ceases to rock the business work and to attract the attention of both professionals
and researchers. Often the question refers to equality and to the difficulty of the notion. Where is the boundary
between false reality and real illusion? (W.B. Michaels, 2009). For two decades studies have been carried out in
businesses and within the scientific community. The primary themes have advanced through discussions,
exchanges of practice methods and the management policy of diversity. In spite of this, is the notion of diversity
agreed upon by all or does it systematically have different meanings which, at times, risk engendering discussions
of a controversial nature?
Officially launched in April 2015, the Chair’s commitment is to look at diversity itself, its nature, how to make sense
of it, in a generic way or adapted to different disciplines (Management, HR, Finance, History etc.) and its possible
mutations over time. Together with the founding members of the Diversity Observatory (2010), La Rochelle
Business School aims to offer a real forum of expressions and discussion around this subject.
Common actions will be carried out so as to develop thinking around the models, the practices and the careers that
will be directly affected by diversity in the business world. This will be based not only on existing elements but also
by looking forward in order to anticipate future changes.
Other companies will be able to be involved in the Diversity Chair, to contribute and assist in the work by bringing
different and varied points of view that are relevant to all the members.
Chair partners – companies and organisations
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Publication performance : sustainability, one of the two principal research themes of the School


Since 2012, almost 30% of all the publications in peer-review journals of the School were on the subject
of sustainable development and CSR (see table below) involving 40% of the School’s research faculty
(2015-2016).



4 doctoral research projects:
o ABAIDI J. (2015) Wellbeing in the workplace: construction and validation of measurement
scales. Thesis carried out at La Rochelle University under the supervision of Professor Drillon,
defended publicly 7th December 2015
o ROMESTANT F. (2016): ‘Project marketing faced with the emergence of sustainability: case
studies on urban public transport in France’. Thesis carried out at Poitiers University under the
supervision of Professor De La Ville, defended publicly 30th March 2016.
o SCHÄFER P. (2016): ‘The dynamics of appropriation of social responsibility through the prism
of deploying ISO 26000 standard’. Thesis carried out at Poitiers University under the
supervision of Professors Amaury Grimaud and Pierre Baret, defended publicly 31st March
2016.
o SCRENCI N. (in progress): ‘The influence of stakeholders in standardisation: the cases of
AFNOR and CSR’ (provisional title). Thesis supervised by Mrs. M. Maillefert, Lille 1.

A significant proportion of the research generated by the School (publications in journals, books and conferences)
is on Sustainability and CSR:

Articles in journals
Communications
Book chapters
Books
Case Studies
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Total
43
67

2014-2015
CSR
15
12

%
34 %
18 %

4
1

1
1

24 %
100 %

11
2

8
1

73 %
50 %

14

1

7%

7

2

29 %

37

2015-2016 (2016 to date)
Total
CSR
%
27
9
33 %
25
11
44 %

FUTURE OBJECTIVES

Position the Institute as the sustainability platform for the School in order to coordinate
funding, research, education and collaboration with businesses and other institutions


Address the future perspectives for research and develop a research agenda, which will attract external
sources of funding (e.g. corporate, research grants etc.), within the Plan, by securing significant research
and consulting income from the corporate world and present it in a way that has impact, relevance and
added-value.

Launch of a new industry-funded project with Fleury Michon
After 6 years of collaboration in the framework of the Social Responsibility and ISO 26000 Chair, the partnership
between Fleury Michon and La Rochelle Business School continues in a new Chair entitled ‘Evaluating and
summarising global performance’. The programme of this new Chair is a commitment for the long term.
Initially time will be dedicated to reviewing all works in terms of general accounting/’green’ accounting, management
control, extra-financial management and extra-financial reporting.
Following this time will be spent looking at developing a methodology of selecting existing ‘solutions’ in relation to
the characteristics and specificity of businesses. Groupe Fleury Michon will constitute the ‘original’ case study.
Finally time will be taken to adapt the chosen proposals and to make them operational, particularly within Groupe
Fleury Michon which already has a long-standing CSR system in place.
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PRINCIPLE 5 : PARTNERSHIP

PRINCIPLE 5: PARTNERSHIP
We will interact with managers of business corporations to extend our knowledge of their
challenges in meeting social and environmental responsibilities and to explore jointly
effective approaches to meeting these challenges.

La Rochelle Business School has a number of extensive and well-established links with the corporate world to
enhance the provision of its degree programmes and remain relevant to the changing expectations and realities of
the job market. They are engaged at 3 levels within the School




at strategic governance and curricula level (representation in the School or Programme Advisory Boards,
development of new cases, validation of learning goals),
in programme delivery (classroom guest lecturing, speaker conferences, mentoring within the Personal
and Professional Development programme)
as ‘end-users’, or sponsors of student and research events and seminars.

La Rochelle Business School is committed to further extending its partnerships to promote and disseminate
knowledge and practice in sustainability.

MAJOR ACHIEVEMENTS

Creation of an Executive in Residence position
Since 2013, the School has had an Executive in Residence position, occupied by François Soulet de Brugière –
President of the Port of Dunkerque, President of the French Port Authorities and Member of the Executive
Committee of the Mulliez retail group – Association Familiale Mulliez. He works with faculty members on research
and course development and to strengthen links with industry through business consulting, networking, mentoring
and coaching to current and prospective corporate partners in CSR and sustainability.

Long term business partnerships
IRSI’s research work is based on long term partnerships with businesses, most of which last 3 years. These long
term links allow the researchers to become intrinsically involved in the real-life issues of the companies and thereby
produce high level academic research which is productive for the companies themselves.
When renewing the partnership with Fleury Michon, Jean-Louis Roy, Chief financial Officer Fleury Michon and CSR
Project Leader stated:
“The renewal of our partnership agreement is an opportunity to emphasize the strong level of commitment shown by the teams
at La Rochelle Business School over the last three years. Three years ago, we had already made a start, but there were far
fewer of us present to sign the agreement. We had ideas and wishes, but everything remained to be done.
Three years later, there are certainly still many things left to do, but I have been able to experience, firsthand, my strong
personal conviction that we are stronger and more intelligent when we work as a group with people from different backgrounds.
We are now in this virtuous spiral of mutual enrichment (for students, teachers and for the company) dealing with a complex,
but enthralling subject. Yet, I have the feeling that we have done nothing extraordinary in some ways, but also the feeling of
having achieved totally out-of the-ordinary things by bringing students, research-faculty and the company together and getting
them to work in a highly successful manner. We still have many things left to do together”
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Corporate Clubs
The RER Corporate Club (La Rochelle Environmental Meetings) was initiated in 2005 to bring together 3 different
stakeholder groups in a ‘community of practices’ to address current topics and future themes regarding Social
Responsibility:
 Environment and Sustainable Development managers who wish to share their experience and debate on
common subjects. They work in large French and international companies.
 La Rochelle Business School research faculty who bring their expertise in the resolution of environmental
and social issues.
 Students who carry out case studies on identified company issues in the context of their ‘student mission’.

The RER club is a veritable ‘community of practices’ that aims to deal with current and future issues concerning
social responsibilities. The variety of business profiles enables them to expand their ideas beyond that of traditional
channels in their usual networks.
RER: a new direction in 2014
At the start of 2014, the members of RER decided to adopt the following format:
 ½ day dedicated to a theme chosen by the host company that has bearing on current CSR issues (news
relating to the companies present, heads up on current topics or topics that may affect businesses,
innovations – the objective is to highlight any potential downturn in the medium term)
 ½ day on a common theme, decided upon by consensus with the RER members. The chosen theme for
2014-2016 is ‘Accounting and economic evaluation of CSR systems’.
During the period 2014-2016 there were four RER dates on the following themes:
22nd RER session: – 13th June 2014, held at Room Saveurs (Groupe Fleury Michon)
 Commitments and CSR actions of Room Saveurs
 Assessment of the economic footprint of Fleury Michon France
 Update on environmental accounting - An example of applying Life Cycle
Cost at LVMH.
23rd RER Session – 28th November 2014, held at La Rochelle Business School
 Responsible management and its application within Groupe La Poste
 Management of CSR tools: from Balanced Scorecard to Integrated Risk
Scorecard
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24th RER Session – 17th April 2015, held at La Poste
 Accounting and sustainable development:: TDL Model (Triple
Depreciation Line) – implications for human capital management
presented by Jacques Richard and Alexandre Rambaud (University ParisDauphine)
 Evaluating the economic and ecological efficiency of environmental
management tools
25th RER session – 27th May 2016, held at Union des Ports de France
 RER celebrates its 10 years!
 Evaluating the costs and advantages of QHSE (Quality, Hygiene, Safety,
Environment) support services and sustainable development at Air
France Industries
10 years of RER: A dynamic perspective of the evolution of CSR issues in businesses
The publication ‘10 cases of CSR – Social Responsibility Case Studies’ edited by
Pierre Baret and Fanny Romestant, published by Editions Dunod, April 2016
celebrates the 10 years of collaboration between IRSI and the RER club businesses.
This book is the result of the ‘community of practices’ and aims to put into perspective
good practice, which is both responsible and innovative, from each of the ten RER
companies. The purpose of this publication is to spread knowledge and share
experiences in terms of social responsibility.
Written by twenty different contributors in collaboration with professionals who were
responsible for the CSR selected projects, these 10 case studies clearly reveal the
notions and methods enabling CSR to be put into practice: ethical sourcing,
sustainable project management, preventing greenwashing, stakeholder dialogue, extra-financial reporting, circular
economy... Learning CSR the practical way!

Academic partners:
La Rochelle Business School is an institutional member of ADERSE, a reference network for CSR
teaching and research in higher education (Association for the Development of Education and
Research on Corporate Social Responsibility). Recognised by the FNEGE as a French academic
association in management sciences, ADERSE already has more than 150 members, most of
whom are research faculty members in Universities and ‘Grandes Ecoles’ with an interest in this field.
http://www.aderse.org/). Eric Vernier (Head of IRSI) and Pierre Baret (Scientific director of IRSI) are Board of
Directors members. Pierre Baret is currently Secretary General of ADERSE as well as being on its Scientific Board
and Vice-Chairman responsible for partnerships with ADERSE academic reviews. The School hosted the 1st
ADERSE Research Day in 2009 and the 7th ADERSE International Conference in 2010.
La Rochelle Business School is an institutional member of RIODD (the International
Network for Research on Organisations and Sustainable Development - Réseau
International de recherche sur les Organisations et le Développement Durable). In addition to regular contributions
and participation in RIODD events, visiting RIODD members teach on various programmes at La Rochelle Business
School.
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IAE de Poitiers (The University of Poitiers)
The University of Poitiers (IAE de Poitiers) has been the School’s academic partner for the specialised
MBA in Strategic Management of Sustainable Development (SDD) since it was first established.
Several research faculty members from the IAE work on a regular basis with IRSI research faculty
members (production of papers, research articles, collected works, organisation of symposia, supervision of theses
and dissertations, curriculum design for specialised master degrees etc.) IRSI researchers are members of the
CEREGE research laboratory (CEntre de REcherche en GEstion – Centre for Management Research) which also
includes IAE researchers.

Created in 1995 in the Parisian region CHEDD (Collège des Hautes Etudes en Développement
Durable – College of Higher Education in Sustainable Development) aims to train executives
from businesses and associations in order to accelerate change within organisations and to
support the Parisian region in economic and ecological transition. This is thanks to partnerships
with higher education establishments and with institutional or socio-economic networks that are firmly committed
to sustainable development. Since its creation CHEDD has expanded into the regions with a designated association
created in Poitou-Charentes on 12th June 2014.
Presided over by François Soulet de Brugière, also President of IRSI, CHEDD is led by IRSI and represents an
innovative solution in Poitou-Charentes to:
- clarify the issues and understand the complexity of sustainable development
- demonstrate the diversity of the actors and stakeholders in the region
- learn to read the signs so as to better anticipate
- achieve the fundamentals so as to build a responsible system
The programme is composed of 14 themed days spread over nine months and taking place in different partner
establishments.

Award ceremony for the first group of qualified professionals, January 2015
CHEDD partners – Charentes-Poitou-Limousin:
Teaching Organisations: University of La Rochelle, EIGSI, ECSEM Poitiers, IRSI La Rochelle Business School
With the collaboration of: Poitou-Charentes region, ADEME, DREAL, DRAAF, CCIR, CESER, IFREE, RDTConvergence and business networks such as ALTERE, VEE, CJD Region, DCF La Rochelle.

Institutional partners:
The AFNOR association and La Rochelle Business School have collaborated since the year
2000 through the organisation of joint events designed to anticipate issues related to
standardisation, social responsibility or sustainability (see the events organised with AFNOR
Poitou-Charentes and AFNOR Sud-Ouest).
Since 2010, the 3 main strands of work have been:



The development of various instruments designed to support the ISO 26000 standard (sector and
function-specific methodology guides, other standards etc.).
The organisation of feedback sessions to share experience of the standard via the creation of the
French ISO 26000 Observatory (l’Observatoire français de l'ISO 26000) and its internet website, the
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organisation of two surveys about the use of the standard and presentations to the commission on the use
of ISO 26000 by various organisations. (http://www.afnor.org/metiers/normalisation/iso26000/observatoire-francais-de-l-iso-26000)
Cooperation with other institutions to ensure coherence between the different ISO 26000 instruments
(GRI, ISO 9001, CSR guides from other institutions outside AFNOR etc.).
At the same time, the commission is regularly asked to comment on, or to participate in, norm-based
projects related to sustainable development. The School’s presence within this commission enables it to
maintain regular monitoring of standards in these areas and to share its experience from the Research
Chairs based on ISO 26000.
The School is a member of Orée, a multi-stakeholder association founded in 1992 which brings
together companies, local authorities, professional and environmental associations as well as
academic and institutional bodies in order to develop joint consideration of best environmental
practices and to implement practical tools to promote integrated management of the environment

at local levels.
The School has primarily participated in projects on the circular economy and reporting systems.
http://www.oree.org/index.html.

La Rochelle Business School is a member of UNWTO and is committed to disseminating the
Global Code of Ethics for Tourism by supporting the creation and updating of a higher
education tourism curriculum, by updating sustainable tourism knowledge amongst faculty
members and officers from national tourism administrations and providing in-situ coaching
activities with the support of UNWTO TedQual Institutions in each country. Results to date:

FUTURE OBJECTIVES

Professional associations
The School is committed to fostering and developing its presence in the local, regional and national sustainability
networks to promote growth, innovation, and the success of sustainability. Two priorities have been identified:




consolidate and strengthen the School’s existing partnerships with local, regional and national
professional bodies. This will be achieved in particular through the signature of a partnership with Altère,
a CSR business association in Poitou-Charentes, over the course of 2016.
participate in international professional conferences and exhibitions to foster collaborations and
exchange within trade and industry and the public sector.
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PRINCIPLE 6 : DIALOGUE

PRINCIPLE 6: DIALOGUE
We will facilitate and support dialogue and debate among educators, businesses,
government, consumers, media, civil society organisations and other interested groups and
stakeholders on critical issues related to global social responsibility and sustainability

Relationship with, and impacts on, our territory
Stakeholder engagement is central to the implementation of the School’s mission, and La Rochelle Business
School’s stakeholders demonstrated this by taking an active part in a study of the School’s direct and indirect impact
on its local area within the context of the FNEGE ‘Business School Impact Score’ project. This first exploratory
survey carried out in 2011, allowed for the measuring of the impact of French Business Schools on their regional
environments. It shows the School’s positive effects on its local environment from an economic, financial and
societal perspective. Results can be imparted to teaching of Sustainability Management & Tourism Management,
the Humacité service learning project, research and publications in CSR and Tourism, engaged partnerships and
the different social responsibility initiatives undertaken.
Financial Impact
The total annual impact represents
The interest in estimating the financial impact is to understand
approximately €140 million.
the financial flows induced by the School and to give a
It places La Rochelle Business School among
representation of the financial added value of the School’s
the top 10 economic players in the region
presence and activity on its local area.
 The direct financial impact is assessed on the basis
of the School’s payroll, purchases, Chairs, the Junior Enterprise and student associations.
La Rochelle Business School has an annual budget surplus, reflecting both management efficiency and
the creation of financial value for the community. It is currently so unusual in the French Business Schools
arena to be highlighted. Given its non-profit status, the School re-invests this surplus in its teaching,
research and development.
 The indirect financial impact mainly includes student expenditure (housing, everyday costs, travelling
expenses etc.). The study undertaken in 2011 showed that for 2454 students present on campus, the
annual expenditure is estimated at 24,540,000 €.Today the School has a further 1000 students making a
total of 3439 students on campus! This impact also includes the expenditure by conference participants.
The School organises lectures and seminars attended by hundreds of people whose expenditure on
accommodation and living expenses is also considerable.
Economic Impact
By fulfilling its mission of teaching and research activities, La Rochelle Business School has an economic impact
in terms of local employment. Two impacts can be distinguished: the first one from faculty and the presence of
students in companies; the second one is more indirect and is in terms of attractiveness with regard to students
and households.
 Employment
The School’s economic impact in terms of employment corresponds to the total number of job positions in
the School, that is to say 250, and of the generated indirect jobs (student jobs, gap years, etc.) in the local
area (more than 500 jobs). La Rochelle Business School thus generates a total of more than 750 jobs.
 Attractiveness
The School is an intangible asset for its region as it represents a factor of attractiveness on an economic
level. This impact in terms of attractiveness is assessed on three levels: firms, households and students.
Approximately 85% of La Rochelle Business School students are not originally from La Rochelle. This
figure reflects the school’s undeniable attractiveness at a national and international level. 20% of students
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at the School are international and have chosen to come to La Rochelle to study. This means that the midterm image impact implies a greater attractiveness of the city; this is both in terms of tourism and the
creation of businesses or business flow between the region and students working in other countries.
Image Impact
 Regional Image Impact: The impact and contribution of the School’s communication to the regional image
is all the more significant as the positioning of Tourism and Sustainable Development is totally aligned
with that of the city. 10% of the School’s published communication material (over 120 000 brochures) is
devoted to the city of La Rochelle. The school is mentioned in the regional media about 900 times per
year.
 International Image Impact: The increased number of international university partnerships (172 in 20142015), faculty exchanges, participation in trade fairs and the presence of more than 378 students abroad
in 2014-2015 give La Rochelle significant international visibility.
Innovation Impact
The School invites companies to attend and participate in its research activities and conferences to foster debate
and generate change at company level in their management methods. Consistent with its mission, La Rochelle
Business School has chosen to focus its research efforts on the two areas Social Responsibility and Tourism.
The two integrated research centres, within the Tourism Management Institute (IMT) and the Institute for
Sustainability through Innovation (IRSI), facilitate sustained conference activity for practitioners.
The FNEGE study demonstrated that approximately 1000 participants/ year, 70% from the region, had access to
the dissemination of knowledge and expertise of the School. La Rochelle Business School therefore plays an
essential role in fostering intellectual emulation. The School shows a sustained executive education activity adapted
to the needs of the region’s industries, with more than 564 professionals in executive programmes (2014-2015).
Lastly, several members of the Management Committee and School faculty take part in local, social and associative
life (CJD, Rotary Club, HRD, Tourism, etc.). These activities extend the influence and add to the contributions of
the School in its local area.
Social Impact in its local area
This criterion represents the Social Responsibility of the School and the impact of its activities (teaching, research)
on its environment and on society.

Setting the sustainability agenda
The School contributes to and sets the sustainability agenda in a number of ways through working papers, forums,
seminars, expert interviews and participation in local, regional and national government councils.

The Socially Responsible Investment Week (Semaine de l’ISR)
The ‘French Social Investment Forum’ (Forum pour l’Investissement
Responsable, or FIR) is a multiparty association founded in 2001 which aims to promote ‘Socially
Responsible Investment’ (Investissement Socialement Responsable, or ISR). FIR brings together investors,
management companies, brokers, non-financial rating agencies, consultants, and qualified professionals. Along
with AFG, the French Association for Financial Management (Association Française de Gestion financière), and
the European Sustainable Investment Forum (Eurosif), the FIR is one of the project leaders of the Code of
Transparency for Socially Responsible Investment funds, which is now mandatory in France.
Within this framework, IRSI and the finance department of La Rochelle Business School organised, on Thursday
8th October 2015, a half day dedicated to responsible finance: ‘Organisations and responsible finance –
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interdisciplinary approaches and putting things into perspective’. The event ended with a lecture by Catherine
Karyotis as part of ‘Les Debats de l’Atlantique’ in partnership with IRSI (IRSI Thursday Lectures, see below).
La Fondation e5t (The e5t Foundation)
The name ‘Fondation e5t ‘refers to the 5 E’s: Énergy, Efficiency, Energy performance, Economical
use of Energy ‘and the letter T for ‘Territory’. The Foundation is an operational think tank which aims to ‘think and
act’. It provides an open platform for interaction between actors and users concerned by energy transition issues.
The foundation seeks to mobilise collective intelligence about this modern reality in an innovative format which
involves the representatives of all the various actors and stakeholders in the energy sector. Its ambition is to better
identify and understand the challenges, but also to open up new avenues of reflection and to help develop satisfying
solutions for everyone. www.e5t.fr. Eric Vernier is Vice-President of e5t. Since 2013 La Rochelle Business School,
EIGSI, La Rochelle CCI and The e5t Foundation have jointly organised the ‘Université d’été e5t’:
-

-

The Foundation’s third e5t summer conference, held at La Rochelle Business School in 2014, brought
together 50 guest speakers and 200 business leaders and policymakers to explore the possible energy
mix by analysing the invariants and technological innovations and then the role of the regions, as much
for the opportunities they offer as for the limitations they have. These 2 days allowed the participants to
move closer to providing answers to questions that everyone was asking: At what point is it necessary to
reflect and then to act? What pre-empting role should we give to the infrastructure network? How do you
impose regulations and equalisation when timescales accelerate and decelerate making it difficult to
anticipate?
In advance of France hosting the United Nations Framework – Convention on Climate Change (COP21)
at the end of 2015, the debates of the 2015 e5t summer conference took on an international perspective
as well as national and local, public and private initiatives.
The 5th edition, in August 2016, will focus on “The paradox of ‘low carbon growth’ : from the Paris
Agreement to solutions from COP22 ?”

Integrated Maritime Policy Symposium – 6th February 2015
Since 2006, the European Union has been committed to an integrated maritime policy which is part of a global
process based on the objective of blue growth. Putting these objectives into place was achieved with Directive
2014/89 of 23rd July 2014 which establishes a framework for maritime spatial planning. Within this framework La
Rochelle Business School, on 6th February 2015, organised a symposium dedicated to the Integrated Maritime
Policy and to the economic objectives that this new directive details. The day was about informing the economic
players about the issues stemming from this text and the perspective it offers for coastal regions, notably the
maritime region of Poitou-Charentes. In the presence of Dominique Bussereau, 18 keynote speakers and 230
participants came together for the day, around themed working sessions:




Transport/logistics/commercial ports
Commercial, coastal and fishing industries
Maritime tourism

La Rochelle Business School would like to thank Dominique Bussereau, former Minister and Chairman of the
Conseil Général Charente Maritime (departmental council), as well as Mr. Jean-François Fountaine, Mayor of La
Rochelle and Chairman of La Rochelle Conurbation, for their opening and closing speeches.
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FUTURE OBJECTIVES

Continuing the close links between stakeholders around the subject of CSR
The organisation of symposiums and other events helps to promote dialogue and debate among educators,
businesses, government, consumers, the media, civil society organisations and other interested groups and
stakeholders on critical issues related to global social responsibility and sustainability:




Within the framework of the Diversity Chair, the La Rochelle Business School’s HR and Management
Departments together with IRSI will host the 12th International Meeting on Diversity which will take place
on 29th and 30th September 2016. The theme will be: ‘Diversity: Practices, Careers and Models for the
future’. This symposium is being organised in collaboration with a number of important players from the
teaching world and the following: FNEGE (business barometer), AFMD (French association of managers
of diversity) and partners of the International Meeting on diversity ADERSE, FACE, AINF-Cercle
Entreprises & Santé, ANDRH, ORSE, ASMP, Diversity Charter, IMS), le GRT ‘Genre et Diversité’ of the
’AGRH
La Rochelle Business School will host the World Forum for a Responsible Economy on the 13th October
2016 in collaboration with le Réseau Alliance. For this international event, around 800 participants are
expected. This year the general theme is ‘What should be expected from companies?’ and will focus on
the following questions: Not only economic responsibility but also societal; What role for companies? Just
how far can it go? Are we asking too much of companies… or should we expect more from them?
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APPENDIX 1: RUBRIC FOR LEARNING GOAL 4 – ETHICS AND CSR
BACHELOR LEVEL
Learning Goal
Ethical considerations and corporate social responsibility
Our graduates will be able to identify and evaluate ethical issues as they relate to organisations and their social responsibility.
Level
Bachelor
Exceeds the standard (3)

Meets the standard (2)

Below standard (1)

Define concepts and
notions in ethics

Defines all the fundamental issues which
are necessary for resolving the problem

Defines the principle issues which are
necessary for resolving the problem

Doesn't define the fundamental issues
which are necessary for resolving the
problem

Identifies
Stakeholders

Determines who is involved in the decision Determines who is involved in the decision Doesn't really know who should be
making process and reflects on the points making process and identifies the main
involved in the decision making process
of view of the stakeholders
stakeholders

Analyses alternatives
and consequences

Identifies alternatives and/or pertinent
ethical dilemmas and associates clearly
the main consequences
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Identifies alternatives and/or pertinent
Doesn't clearly identify alternatives and/or
ethical dilemmas and starts to perceive the pertinent ethical dilemmas. The analysis of
main consequences
the consequences is vague, unclear or
even erroneous
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MASTER LEVEL
Learning Goal
Ethical considerations and corporate social responsibility
Our graduates will be able to identify and evaluate ethical issues as they relate to organisations and their social responsibility.
Level
Master
Exceeds the standard (3)
Meets the standard (2)
Below standard (1)
Define concepts and Determines with accuracy and clarity all
Determines the main elements which are Doesn't clearly determine the basic
notions in ethics
the appropriate elements which are
necessary for resolving the problem
elements which are necessary for
necessary for resolving the problem
resolving the problem
Identifies
Stakeholders

Determines who should be involved in the
decision making process and reflects on
the standpoint of the stakeholders

Determines who should be involved in the Doesn't really know who should be
decision making process and identifies the involved in the decision making process
main stakeholders

Analyses alternatives
and consequences

Identifies alternatives and/or pertinent
ethical dilemmas and attributes the main
consequences. Similar cases are cited with
appropriate justification.

Identifies alternatives and/or pertinent
ethical dilemmas and starts to perceive the
main consequences. Similar cases may be
cited.

Chooses an action

Defines an action plan which determines
the execution of the decision. Offers a
clearly identified conclusion including a set
of constructive arguments backing up
his/her decision. Demonstrates strong
ability to carry out an in-depth reflexion on
the advantages and the risks involved in
the action plan.

Defines an action plan which determines
Cannot clearly identify an appropriate
the execution of the decision. Some
action plan amongst several alternatives
constructive arguments backing up his/her
decision are supplied. Demonstrates some
ability to carry out an in-depth reflexion on
the advantages and the risks involved in
the action plan.
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Doesn't clearly Identify alternatives and/or
pertinent ethical dilemmas. No reference
to similar cases. The analysis of the
consequences is vague, unclear or even
erroneous
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APPENDIX 2: MBA PROGRAMME IN SUSTAINABILITY
Subject
Strategic Management of
Organisations

ECTS
Credits
5

Description
The aim is to develop the ability to implement knowledge from a range of disciplines so that
an integrated and strategic corporate approach may be adopted, rather than an approach
which is based on a purely functional perspective. The modern context in which strategic
management operates will also be emphasised: the new economy, globalisation, e-commerce
and corporate and environmental responsibility.

CSR, standards frameworks
and assessment

5

After having taken a course in the fundamental principles of Sustainable Development,
students will learn about the ways in which organisations implement CSR/Sustainability
procedures and become familiar with standards frameworks and processes. Issues
considered include: how can organisations take strategic advantage of a CSR approach, how
can they define their CSR strategy or policy and how can they assess and manage their CSR
policy?

Functional approach to
Sustainability

5

This class explores Sustainable Development from the viewpoint of the main corporate
functions. Learners will consider the following question: How does Sustainability change the
way the different functions traditionally operate within companies? Consideration will be
given to finance, marketing, purchasing, HR and communications. Students will examine the
modifications to be made and recommend solutions.

Sectoral approach to
Sustainability

5

As in the case of corporate functions, sustainability issues vary depending on the sector in
question. Learners will define the main challenges for each sector of activity and analyse the
practices implemented within the various sectors.

Business Game:
management of an
environmental project (case
study)

5

This class enables students to take a general approach to environmental issues within the
areas of water, waste, energy, construction and transport. It provides students with essential
environmental management concepts in the main areas and includes consideration of new
ways of life, a prospective analysis of the ‘green economy’.

Environmental challenges

5

This class aims to provide participants with the means to carry out one of the key
responsibilities of any Environmental Manager who is in charge of a company’s operational
environmental policy. It will examine regulations and environmental norms (CPE, water laws,
ISO 14001, Reach etc.) and the tools to analyse and decipher official texts. It will also examine
the possible methodologies for implementing a regulation monitoring system.

Social innovation and the
environment

5

The Environment and Sustainability are new factors to be considered as part of an innovation
strategy. Seen as a factor for value creation and as a new developmental model, this class
will deal with functional analysis, value and innovation analysis and the management of ecofunctionality. Other associated topics such as the methodology for life cycle analysis (with a
case study) and the integration of biodiversity in company strategies will also be covered.

Environmental law and
management of industrial
and environmental risks

5

The aim of this class is to teach participants to implement an environmental risk
management process. Participants will identify, characterize and manage risks within the
various functions of the company and will recommend action-levers in each function.

Market knowledge: new

5

This class will enable students to understand the state of the current global market in
sustainable development, CSR and the Environment. Potential developments (the circular
economy etc.) and forthcoming innovations will be discussed.

15

The thesis is a key element in the MBA programme. It represents a quarter of the total ECTS
credits for the course. Students begin to define their choice of topic in the 1st year. In the 2nd
year, time is allocated for the preparation and writing of the thesis. Throughout this process,
the student works under the supervision of a thesis supervisor. The thesis is an original
piece of work, during which, thanks to new sources, a new way of thinking or a specific
methodology, the student demonstrates his/her ability to think independently in a
constructive and critically aware manner. The thesis is therefore neither a compilation, nor
an essay, nor an extended presentation.

actors, new occupations
Applied Thesis
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